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PREFACE

Dear members and supporters,

2024 was a year of challenges, progress, and deep gratitude. Together, we have accomplished so much
while staying true to our mission: bringing new hope to people in the world’s poorest regions through

targeted aid.

This year, our focus was on empowering girls and women in India and Cambodia. Through education
and awareness campaigns within communities, we were able to shed light on their needs and
challenges. In India, we helped establish a safe home for young girls whose mothers are involved in

prostitution, providing them with stability and the foundation for a better future.

None of this would have been possible without your invaluable support. Whether through financial
contributions, active involvement, or simply sharing our vision, every effort helps make the world a

little fairer. From the bottom of our hearts, we thank you.
Our work continues. The challenges remain great, but so does our commitment—and our belief that
every action makes a difference. We look forward to another year of impactful projects and changing

lives together with you.

Kind regards,

Roland Debschiitz Nadine Urbansky
CEO Project Manager



VISION

Creating opportunities for
disadvantaged people and
sustainable solutions for a

better future.

MISSION

Kleine Hilfsaktion e.V.
provides swift and effective
aid to those in need, while
working together with local
partners for transparent and

sustainable development.



MENSTRUAL HYGIENE
Cambodia

In 2024, we launched a pioneering project with the support

of the non-profit organization Phoinix e.V. This initiative ad-
dresses an important yet often taboo topic: menstrual hygiene.
In many regions of Cambodia, a lack of basic knowledge and
inadequate sanitary conditions prevent girls from managing
their periods safely and with dignity. As a result, countless
schoolgirls miss several days of school each month, signifi-
cantly limiting their educational opportunities. Social stigmas
further reinforce feelings of shame and negatively impact their
quality of life.

Our goal is to sustainably improve the health and educational
opportunities of girls in Cambodia’s northern provinces. To
achieve this, we take a comprehensive approach by educating
girls about menstruation and sexuality, improving sanitation
facilities in schools, and providing access to hygiene products.
Beyond expanding schoolgirls’ knowledge, we actively involve
the entire school community to break down prejudices and
foster a supportive environment.

As part of the project, we collaborated with local NGOs to
develop and implement educational modules, while also re-
novating or constructing sanitary facilities in selected schools
to ensure privacy and proper hygiene standards. Additionally,
we trained local communities in the production of reusable
hygiene products, creating a sustainable solution that not only
improves menstrual care but also provides an income-genera-
ting opportunity for both women and men.

A special highlight of the project was the visit of Munich-based
filmmaker Susanna Kosa, who captured the challenges and
impact of our work in a powerful documentary. With her ability
to tell stories authentically and emotionally, she has created a
compelling film that highlights the urgency of this issue.

Dear Susanna, we sincerely thank you for your dedication and
outstanding work! Your film gives a voice to the people behind
this project and helps us raise awareness and mobilize support.




SPONSORSHIPS

Tanzania, Cambodia, India

Sponsorships come in many forms,
supporting people of all ages. They offer
those facing difficult life circumstances a
new perspective and a chance for a better
future. But a sponsorship is more than
just financial support—it is a bridge that
connects people who stand up for one
another.

Together with our supporters, we are
committed to ensuring that children in
need receive an education, young adults
can complete their training, and older
people can live with dignity.

Below, we highlight three projects that
demonstrate how sponsorships can create
lasting, life-changing impacts.

Education as the key
to the future
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Although school sponsorships are not

a core component of our portfolio, we
have continuously supported individual
children since the beginning of our work.
Currently, around 15 children in Cambodia
and Tanzania benefit from sponsorships.
This support allows them to attend school
regularly, covering school fees, learning
materials, uniforms, and a daily meal. For

girls in particular, education is a crucial
stepping stone toward a self-determined
future, as they are often the first to be
excluded from schooling.

A school sponsorship provides much more
than just education—it offers security,
structure, and most importantly, hope.
Thanks to the generosity of sponsors,
children not only have the opportunity to
learn, but they also receive medical care
and the confidence to shape their own
future.

A truly inspiring example of unwavering
dedication to education is our long-time
supporter, Africa representative, and
devoted member Natalie Pouralikhan.
For seven years, she has been leading her
passion project, Shades of Hope, giving
children access to education—an oppor-
tunity that will leave a lasting impact on
their lives.

Maintaining dignitity in age

Support isn't just essential for children—
many elderly people live without social se-
curity. A particularly heartbreaking examp-
le is two elderly sisters we have supported
for years. One suffers from polio and can

only move in a squatting position, while
the other has severe dementia.

Their simple hut, located in a valley, is
regularly flooded during the rainy season,
making access nearly impossible for the
sister with polio. With no family members
to rely on and no income, their situation
was dire.

For the past seven years, two dedicated
supporters, Claus Pohle and Ute Werner,
have sponsored both sisters, giving them
security and dignity in old age. Thanks to
this ongoing support, they receive month-
ly food supplies and no longer rely on
neighbors' leftovers to survive.

Training support for
sustainable development

In the slums of Hyderabad, India, many
women live in extreme poverty. They of-
ten have to drop out of school to support
their families. Without vocational training,
they are usually left with only poorly paid
occasional jobs - a vicious cycle trapping
them and their families in poverty.
Without prospects, some see no other

way out than dangerous or precarious
work such as prostitution.

The Chaithanya Mahila Mandali (CMM)
Skill Development Training Center offers
these women a real opportunity: they
learn how to sew and build their own
livelihoods. With valuable handicraft skills,
they can generate their own income and
support their families in the long term.
The project not only provides short-term
help, but also a long-term perspective. In
addition to training, the women receive a
sewing machine so that they can work in-
dependently and earn a stable income. In
addition, they are trained in basic business
and marketing strategies so that they can
successfully sell their products and free
themselves from poverty in the long term.

For a single payment of €300, a woman
receives training, her own sewing machine
and the chance to lead a self-determined
life.

Every sponsorship is a sign of compassion
and responsibility - a promise that no one
will be left behind. Whether a child can go
to school, a woman in poverty can build

a livelihood or elderly people can live in
dignity - all this is made possible through
sponsorships. It not only changes the lives
of those supported, but also enriches the
sponsors. Become part of this movement
and build a bridge to a better world.

BECOME A

SPONSOR




EYESIGHT

Cambodia, Banan
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EDUCATION

Eye hygiene
Handling of glasses

SCREENINGS

In villages and schools
regarding defective vision

TRAINING

Teachers and
village councils

REQUIREMENTS

Poor ID (social status)
Eye problems

Although Cambodia’s healthcare system has made
progress in recent years, rural areas remain critically
underserved. With a population of 17 million people,
there are only 3.9 ophthalmologists and 0.3 optome-
trists per million inhabitants. Yet, 20% of vision prob-
lems—including cataracts and refractive errors—are
preventable or treatable. Despite this, many cases go
untreated, leading to reduced educational opportuni-
ties, lower economic productivity, and a significantly
diminished quality of life.

This is where our project makes a difference. In part-
nership with Cambodian NGO Bareebo, we conduct
eye health screenings in schools and communities.
Teachers receive specialized training to detect vision
impairments early, ensuring children get timely sup-
port. An optometrist then examines affected students
and adults directly on site. Glasses for easily correct-
able vision problems are distributed immediately, while
more complex cases are referred to specialists.

Beyond treatment, we run health education programs
to raise awareness about eye health and prevention in
local communities. Our goal is to improve long-term
quality of life and educational opportunities by increas-
ing access to eye care in Cambodia—especially in rural
areas, where medical services are scarce.

We extend our heartfelt thanks to all our supporters,
especially the Dutch opticians from Gijsen Optik,
whose expertise has been invaluable this year. Our
special gratitude also goes to Gijsen Optik, apoBank,
and Foundation Lichtblicke, whose financial support
has made this project possible and played a key role in
its success.
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EMERGENCY AID

Cambodia, Banan and Pursat

Throughout the year, we receive countless
urgent pleas for help from people facing
existential hardship. Whether due to
natural disasters, serious health crises, or
sudden social emergencies, Kleine Hilfs-
aktion e.V. responds swiftly and without
bureaucracy. Our emergency aid provides
immediate, needs-based support, always
adapted to the specific situation at hand.

Below, we highlight three examples of
crisis response projects that demonstrate
how we have provided rapid and effective
aid in acute situations. These are just a
small selection of our efforts—every year,
we receive many more requests, which
we address in close cooperation with our
supporters and Fundriders.

Your solidarity and donations make this
urgent assistance possible.

New hope for a young man
after a serious accident

A young man in his early 20s from Pursat
worked as a migrant worker in Thailand
to earn money for his family. However,
he suffered a serious accident there and
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lost a leg. Back in Cambodia, he now lives
with his mother and sister on a houseboat
in the floating villages of Pursat. Since

the accident, he has been confined to the
houseboat as he lacks the means to travel
to Battambang to have a prosthesis fitted,
although this is free in the Cambodian
healthcare system.

His greatest wish is to be able to walk and
work again to support his family and give
them a better life. We would like to give
him this chance with our emergency aid.
We will cover the costs of the trip, the
fitting of the prosthesis and the physical
rehab.

Help for a 96-year-old woman
at her most difficult time

A 96-year-old woman from a poor region
in western Cambodia is struggling with
the severe consequences of untreated
cancer. Without financial means, she was
unable to see a doctor for a long time until
a huge tumor on her knee finally confined
her completely to bed. She is no longer
able to walk independently and unfortu-
nately there is nothing more that can be
done medically in her case.

In order to give her back some quality

of life, we organized a wheelchair as a
first measure. This enables her to remain
somewhat mobile and self-sufficient, at
least for her remaining days. But her situ-
ation remains difficult: without a regular
income and with very limited resources,
she can barely support herself.

We have decided to relieve her of the
burden of daily survival and support her
with a monthly food parcel. These parcels
contain the essentials to make her every-
day life easier and enable her to live with
dignity during her most difficult time.

Her gratitude shows how important even
a little help can be in such situations.

Hope for a girl with a strong
will and big dreams
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A young girl with 4 dioptres asked us

for help as part of our “Eyesight” project
in Banan. Her parents have moved to
Phnom Penh and left her alone. She is 18
years old, is in her last year of school and
desperately wants to complete it in order

to graduate. Unfortunately, she only recei-
ves irregular financial support from her
parents, which puts an additional strain on
her already difficult situation.

The girl lives in a small room, but has no
means of cooking and has been sleeping
on the floor. To improve her living con-
ditions, we have organized a mattress so
that she no longer has to sleep on the
hard floor. We have also provided her with
cooking utensils so that she can cook out-
side her room and look after herself. We
are also supporting her with food every
month until she successfully completes
her schooling in fall 2025.

Despite all the challenges, she shows
impressive determination. She dreams of
working for an NGO after graduation and
helping other people. Her gratitude for
the opportunity to finish her schooling is
overwhelming.

These three stories show how valuable
quick and targeted help can be in emer-
gency situations. Thanks to your support,
we have been able to change lives and
give hope. Every contribution - big or
small - helps us give support wherever it
is most urgently needed.

DONATE NOW
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GIRLS HOME
India, Hyderabad

In Hyderabad, the Chaithanya Mahila Mandali (CMM) girls’
home provides the daughters of prostitutes with a safe refuge
and the prospect of a better future. These girls often grow up
in extremely difficult conditions, marked by poverty, violence,
and a lack of opportunities. At the shelter, they receive access
to education, essential life skills, and a supportive environment
where they can develop their talents and abilities.

The comprehensive program includes meditation, yoga, and
courses in sewing and computer applications. These activities
strengthen not only their personal and professional skills but also
their self-confidence and resilience. In addition, psychosocial
support plays a crucial role in helping the girls process traumatic
experiences and build new perspectives for their future.

The shelter’s new location in a quieter, more secluded
environment provides the sense of security these girls need
to heal, grow, and regain hope. Given its isolated setting, it
was particularly important to create a beautiful and functional
outdoor space—a place for recreation, sports, and community
building.

This deeply meaningful project was realized in partnership
with United VARs. The outdoor area was carefully designed to
foster an inspiring and empowering environment, supporting
the girls’ development and enhancing their quality of life. The
combination of safety, education, and community strengthens
their independence and opens new possibilities for the future.

We are particularly proud that this marks the sixth CSR project
successfully implemented together with United VARs. Their
continued support highlights the power of collaboration in
driving meaningful, long-term change.

A heartfelt thank you to United VARs for their invaluable support
in making the girls’ home an even better place. Thanks to their
dedication, these girls now have not just a safe refuge, but

also an environment that empowers them with hope and new
opportunities.
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Creating Opportunities
Together
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EDUCATION

Tanzania, Arusha

In October 2024, we were able to spend another ten
intense and meaningful days in Arusha, Tanzania, to
further advance our Shades of Hope project. The almost
500 children here receive not only assistance, but also
access to medical care and education - essential founda-
tions to give them the chance of a self-determined life.

One focus of our visit was the construction of new dor-
mitories directly on the school grounds. Previously, over
60 children had to stay in two rented, remote rooms. The
new dormitories offer space for around 80 children, cre-
ating a protected area for sleeping, playing and learning
- especially for the orphans. Four bunk beds with eight
mattresses and ten additional mattresses for the youn-
gest children (aged two to four) have been purchased so
that they can also rest safely and comfortably at midday.

Two children who are dependent on mobility aids recei-
ved urgently needed wheelchairs. A 15-year-old boy,
who previously could only be carried by his mother, and a
girl, who was supported by teachers, are now able to get
to school independently and take part in everyday life.
Small changes leading to much greater independence.

26 children with vision problems were examined by

an ophthalmologist. Six pairs of glasses were provided
and two children were referred to a clinic for further
treatment. In addition, 15 children received medical eye
drops or ointments to treat infections and protect their
eyesight.

All of this was made possible by a fundraising campaign:
our Africa representative Natalie, who has put her heart
and soul into the project for years, collected donations
for her birthday and thus made it possible to finance all
of the measures. Thanks to your support and Natalie's
tireless efforts, we were able to give these children not
only hope, but also tangible prospects and a better quali-
ty of life.

16
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APPLY NOW
NOVEMBER 2025

FUNDRIDING

India, Kerala-Goa

In 2025, we are celebrating 10 years of Fundriding - a
decade of adventure, community and social commit-
ment! To mark the occasion, we invite you to be part
of a very special anniversary tour through India. This
unique charity tour combines the breathtaking diversi-
ty of India with a mission to make a difference.

The route leads from the idyllic backwaters of Kerala
to green tea plantations and the picturesque beaches
of Goa. Along the way, participants can expect varied
landscapes, authentic villages and vibrant cities, and
gain deep insights into the local culture. In addition to
the fun of riding, the tour offers numerous encounters
with the local people and makes it possible to experi-
ence India’s cultural diversity first-hand.

After two successful test tours, the concept is now
perfectly coordinated: Whether on a Royal Enfield or a
scooter, the participants experience an extraordinary
journey that combines adventure with social commit-
ment. Meanwhile, they collect donations for social
projects in India. Accompanied by an experienced
team, a support vehicle and medical care, the tour
offers a safe and well-organized travel experience.

Another important part of the trip are visits to pro-
jects that are supported by the donations collected.
These encounters make the direct benefit of the
charity tour visible and illustrate the difference the
support of the participants can make.

In addition to the India tour, we of course also offer
our classic: the pure Cambodia tour.

Register now and find out more.
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TRANSPARENCY TRANSPARENCY Initiative

- = | Tr rent
ACCOUﬂtab”ity IS FUNDAMENTAL TO US ’ Eigﬂzgzeﬁscﬁaﬂ

The year 2024 was shaped by global challenges, including geopolitical tensions, economic uncer- Our financial report was audited on December 15, 2024, by Mr. Lutz Martini, who was elected as
tainties, and rising inflation. Despite this, we at Kleine Hilfsaktion e.V. look back with immense cash auditor by the General Assembly, and by our treasurer, Daniel Barwig, on a voluntary basis.
gratitude on an exceptionally successful and impactful year. Thanks to the remarkable support and Both confirmed the proper use of funds and the transparency of our financial processes.
unwavering commitment of our donors and partners, we once again implemented vital, long-term At the start of 2024, our liquid funds amounted to €96,430, providing a solid foundation to sustain
projects in health, education, and hygiene, making a lasting difference in the lives of those in need. our work, support ongoing projects, and launch new initiatives.

FINANCIAL
ENGAGEMENT

-8 X : PROJECT EXPENSES
"d e h 4 = ap¥ : Cambodia Battambang €79,198.-
REVENUE € EXPENSES € ' . Cambodia Pursat €24,983--
' ' , . _ Cambodia WASH BMZ €40271.-
MEMBERSHIP FEES 55,818.- THE TEAM’'S WORK /70,729 .- 1 . . | Tanzania €11,748-
1 Ukraine orphan gathering point € 6,820.-
Pakistan €3,537.-
PUBLIC FUNDING 39,280.- PROJECT EXPENSES 258,642 .- i € 5630,
’ i _ ' i Germany €10,415.-
DONATIONS 214,532.- FUNDRAISING 21,040.- ' r Y S ’ Global € 13,050.-
.' . 1 : . : ._ 2l | Travel expenses, project film
STIPENDS 19,151.- ASSOCIATION COSTS 11,526~ [ IS and others €12297.
THE TEAM’S WORK

FUNDRIDING 2,373.- PUBLICITY 4,246.-

With the exception of the managing director, the
project manager, and Mr. Ali Zaidi, who provided

all members of the KHA team serve on a voluntary
basis. As our efforts continue to grow, we have built
a small yet highly impactful team that plays a crucial

role in advancing our mission.
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OU R Together
Creative - Individual - Effective

TEAM Motivated and Committed

09 0

Dr. Dirk Daniel Lutz
Boerner Knorr Barwig Martini
1. Chairperson 2. Chairperson Treasurer Auditor

ROLAND NADINE NATALIE
DEBSCHUTZ URBANSKY ZAIDI POURALIKHAN
CEO Project Manager Project Manager Africa Coordinator

LEARNING FROM MISTAKES
We also learn - every day - with every project.The requirements change as the
problems change. At the same time, we accept that we are not perfect and see
continuous development as a matter of course.
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HOW YOU CAN
SUPPORT US

DONATION

Every donation goes towards
our project work worldwide. It

is from these donations that we

can assist others.

MEMBERSHIP

With your membership, you
become part of us. It gives us

motivation and strengthens the

organization.

WORD OF MOUTH

A recommendation from
you counts more than any

advertisement! Help by linking our

logo on your website.

TEAM-SUPPORT

With your team sponsorship,
you provide planning security

and contribute to continuity and

sustainability.




SUPPORT US

Kleine Hilfsaktion e.V.
Bergheimer Stral3e 503
41466 Neuss

Donations Account
IBAN: DE39 3016 0213 5100 6310 18
BIC: GENODED1DNE

DONATE NOW &
CHANGE LIVES




